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Leadership:

Code: ECTS: Language: Lecturer:
CE1/2 5 English Ni Putu Sri Harta Mimba, Ph.D, SE, M.Si., Ak

Description:

Good leaders have always been expected to be able to solve new problems, capitalize on new
opportunities and navigate through the ever changing landscape of business. Leadership is a complex
process by which the leader influences others to perform and achieve. The leadership attributes -
belief, values, ethics, character, knowledge, and skills - are all traits which can be learned.

Learning Objective:
This course aims to provide the basis for understanding what leadership is and what leaders do to be
successful.

Subjects Covered:
Leadership, Communication, Teamwork, Motivation, Relationship Management

Weekly Topics:

Introduction

Asta Brata Leadership
Leadership Styles
Strategic Leadership
Case Study

Mid Test

9. Communications

10. Motivation

11.  Case Study

12.  Team Life Cycle

13. Problem Solving

14. Leadership in Management
15.  Coaching and Mentoring
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Exams:
Written Mid and Final Test

Grading:

Individual Participation 20%
Group Assignment 10%
Mid test 35%
Final test 35%

Books and other Sources:

1. DuBrin, Andrew J. “Leadership: Research Findings, Practice, and Skills”. 2011: Mason.

2. Kanungo, R.N. “Leadership in Organizations: Looking Ahead to the 21st Century” . 1998. Canadian
Psychology 39, no. 1-2
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Kouzes, James M. and Barry Z. Posner. “The Leadership Change”. 2008: Paperback, 4th ed.
Langton, N. and Stephen P. Robbins. “Fundamentals of Organizational Behaviour”. 2007: Peason
Education.

Northouse, Peter Guy. “Leadership: Theory and Practice”. 2013: Sage Publication, 6th ed.
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